Proposed Hopkinton Elementary School Building Program
May 2005

Statement of Need

Enrollment: Population in the Town of Hopkinton grew 45% between 1990 and 2000, and the Town’s population under
the age of 10 was 20% of the total town-wide population in 2000 — the highest ratio of any community in Massachusetts.
The School Committee solicited enrollment projections in 2001 (NESDEC) and 2002 (Design Partnership of Cambridge)
which showed that our existing elementary facilities already exceeded capacity. The Committee had projections updated
in January 2005 (NESDEC) which showed 546 new students expected in K-12 over the next ten years. An additional 55
to 75 pre-K pupils are also anticipated, entitled to state-mandated classroom programs.

Classroom Shortages: Projections show that the Middle School will reach 97% capacity in five years, but 8 existing
classrooms are currently used by central administration and pre-K, hence those uses must be moved. With increasing
enrollments, elementary class sizes will approach 29 pupils per classroom by 2015 if remedial action is not taken. The
proposed building program addresses the need for classrooms required to maintain class sizes specified in the district’s
Strategic Plan and endorsed by education experts in the Commonwealth and nationally. 23 to 30 new classroom spaces
are warranted.

Educational Standards: Based on current standards and best practices Center School presently exceeds capacity and does
not provide the spaces needed for certain programs and educational goals for our youngest pupils. Center School has
several classrooms that do not meet the Commonwealth’s standards for the grade levels that the school serves. The
facility also has significant deficiencies in parking, traffic flow, safety, and utilities. The proposed new early childhood
center will meet current standards and will be more cost-effective than a renovated Center School. The proposed building
program also addresses any facility parity issues related to reconfiguration of the grades at each school by funding and
construction of parity-related needs at Elmwood School.

Aging Facilities: The October 2000 report by Habeeb & Associates underscored the health, safety, and functional issues
related to aging, old design, and untimely renewal and replacement of capital components of our schools, The proposed
building program will address these needs with respect to ElImwood School.

Limited Expansion Space: Additions to existing elementary facilities are limited by size constraints and/or wetland
issues at their sites and by the capacity limitations of the core facilities such as library, cafeteria, and heating &

ventilation.

Features of the Proposed Elementary Building Program

New Elementary School at Fruit Street site: Approx 550 students, grades 1-5, in 27 classrooms. Core facilities at the
new school will be sized to accommodate growth in enrollment beyond the ten year planning horizon by having future
classroom expansion space readily accommodated into the design.

New Early-Childhood Center at Fruit Street site: Grades pre-K and K in 15 classrooms. Built as a wing of new
elementary school. Expansion space for full-day programs accommodated into the design.

Elmwood School: Evaluated for specific needs related to maintaining its facility parity with Hopkins School and the
New School, as well as extraordinary maintenance requirements.

Center School: Will be sold or used to serve other town-wide uses.

Central Administrative Offices: Modulars or leased space will be used for 3-5 years in order to relieve Middle School.
In the future, all offices will be consolidated in a new or renovated administrative building.

Timeline

In the Spring of 2005 citizens will be asked to fund approximately $3 million for architectural design for the New School including
its Early Childhood wing and improvements required at Elmwood School to provide facility parity.

In the Spring of 2006 citizens will be asked to fund construction of the facilities. Total cost is not expected to exceed $37 million,
but it is anticipated the State will pay for at least 40%, making the local share approximately $22 million.
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Elmwood School

Building Modifications Required — Costs Estimated at $2.63 million by TDPC

(Assume the addition of two modular classrooms by Fall 2005)

Move computer lab to room 7, which connects to library; Sped space would need to be relocated
(see room 11 area)

Increase library from 2,250 to 3,000 square feet by taking over existing computer lab; Air
condition new computer lab and library expansion

Add at least two small group instructional spaces (room 12 or “bump out™) — 440 sq ft each
Reconfigure front entrance and administrative spaces: need to add 500 sq ft for (a) guidance and
psychological services with private office for consultation, (b) nurses office requires examination
and rest area, plus private area, (c) better visibility of front entry area required for reception. Best
approach would be to “bump out” existing Admin/Conf/Teacher Work space toward
transportation loop.

Need larger teacher workroom in same “bump out” — add 350 sq. ft.

Increased storage spaces and meeting spaces — see if it can be fit with admin “bump out”

Add new parking at two locations south and south-east of building and bus transportation loop
accessible to Wood Street, per “Site Master Plan” prepared by Larson Associates

Budget for Other “Fixes” — TOTAL = $2,000,000

Replace gym floor = $50,000

Reialace all windows on original building = $325,000

Replace membrane roof = $540,000

Replace chalkboards with magnetic white boards in each classroom = $20,000
Increased installed technology in classrooms (Televisions, computers) = $50,000
Toilets and other = $175,000

Carpet, paint, ceiling tiles = $400,000

Other mechanical and envelope = $440,000

Total Estimate = $5.633 million (2005 dollars)
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