Key Factors Driving the Budget

Funding for Quality

The Community’s Choice:

Tight revenues over the past two years have forced the school system to stray from its Strategic Plan.  While some strides have been made, it is the classes coming up from the elementary schools that will feel the affects of the budget constraints.  This year, the voters must choose whether to move forward with the strategic plan or keep the business running as is.  The voter’s choice:

· Improve quality of instruction


· Keep the business running


· Expect less; revise strategic plan

	
	Option 1:

Keep the business running
	Option 2:

Improve quality of 
instruction and learning
	Option 3:

Expect less

	Strategic Plan
	Scales back the Strategic Plan


	Gets back on track with Strategic Plan
	Requires rethinking Strategic Plan

	Basic Operating Costs
	· 10.3% increase next year;

· 6.4% average annual increases thereafter

	Adds on to Option 1 – 

· 13.6% increase next year; 

· 7.9% average annual increases thereafter

	· Fails to maintain current service level as enrollment increases
· < 10.3% increase in 2006-07; 

· < 6.4% annual increases thereafter.  Exact amounts to be determined by funding approved


	Staff Levels
	Maintains current student:teacher ratios (currently below state recommendations)

	Puts teacher:student ratios back in line with strategic plan

	Class sizes continue to creep up



	Classroom Materials
	No introduction of new texts/programs; replaced only when critical


	Allows for updated materials and new programs

· Adds in elementary literacy program deferred from 03-04

· Replaces HHS and HMS math textbooks

· Keeps up with technology replacement plan, HHS at 5 yrs
	· Curriculum updates funded at reduced levels

· Limited textbook/program replacement

	Professional Development
	In-house only; no external conferences or seminars 

	Funds external training in best practices and current thinking

	· In-house training reduced

· No funding of external training in best practices



