Key Factors Driving the Budget

Funding for quality

The Community’s Choice:

Tight revenues over the past two years have forced the school system to stray from its Strategic Plan.  While some strides have been made, it is the classes coming up from the elementary schools that will feel the affects of the budget constraints.  This year, the voters must choose whether to move forward with the strategic plan or keep the business running as is.  The voter’s choice:

· Improve quality of instruction

· Keep the business running

· Expect less and revise the strategic plan

· Improve Quality of instruction and learning

The Hopkinton Public School’s Strategic Plan continuously improves the quality of instruction and learning. Three key factors stand out in reaching the goals of the strategic plan and in educating our students to be competitive in college entrances and on the job market:

· Teaching and support staff

· Classroom materials – textbooks and technology

· Professional Development for teachers and support staff 

Staff – Budget and enrollment drive teacher: student ratios

Since 2000 our enrollments have grown and are projected to continue to grow.  Staffing has not grown proportionately nor has the budget.  

Funding is key to meeting the strategic plan.  The voters choose whether the strategic plan fits their standards for quality education. Staffing and associated costs are a major factor in a quality school system.

Classroom materials  

Replacing and updating textbooks to meet improved educational programming, costs money. Adoption of an elementary literacy program was deferred in 2003-2004 and 2004-2005 due to budget constraints. Math textbooks and program materials require replacement at both Middle School and High School. 

We have not kept pace with the Strategic Technology Plan for computer replacement and face replacing a large component of inventory as HHS machines age (at year 5).

Materials and technology play an important role in the quality of instruction.  

Professional Development

Professional Development introduces best practices and current thinking to teaching and professional staff and allows them to adapt lessons to different types of learners.  

Monies for teachers to attend professional workshops, conferences, and institutes were eliminated from the ‘05-‘06 budget. The District involves teachers and staff in high quality in-district training and professional development. However, teachers' attendance at professional meetings, where they can observe and learn educational best practices with colleagues from outside the district, is important to their continued professional development.

Operating Expenses

Underlying operating expenses for items such as leadership, utilities, facilities maintenance and support services also play a key role in the budget process and in the quality of instruction.

· Keep the business running

“Keeping the business running” means the school system meets all educational needs of Hopkinton’s children.  It means laying aside the strategic plan and developing a new plan that aligns budget drivers with available funding.  

Staff – 

“Keeping the business running” equates to adding staff only to maintain current student:teacher ratios.  Ratios do not meet the strategic plan or state recommendations.

Classroom materials –

Only text currently in use by the system will be replaced.  Whole new programs that support new thought in education or technology will be introduced only when critical to current programs.

Professional Development –

Hopkinton will continue to provide in-district teacher training and professional development. Funding won't be available for teachers and staff to attend outside conferences and educational seminars.

Operating Expenses

This would maintain facilities but not allow replacement or updating of facilities.

· Expect less

This budget increase offers the minimal possible and only allows increase in contractual obligations such as staff increases and increases in utility costs.

Staff – 

Teachers would carry a heavier case loads and class sizes in the elementary schools will continue to creep up.

Classroom materials

New materials for programs will have to be placed on a list and funding will be given as it becomes available.

Professional Development

While Hopkinton will continue to use current staff for professional development seminars, the amount will be reduced.  Funding won’t be available for external training in best practices and to attend outside conferences and educational seminars.
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